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Landarna is brought to you by 
3ADAPT.

Established in 2017, 3ADAPT is a renowned 
sustainability consultancy that collaborates 
with extensive landowners across public, 
private, and third sectors. Our experience 
spans partnerships with:

• Environmental NGOs
• Local governments
• Utility companies 
• Developers 

Insights gained from these collaborations 
have been integrated into our Landarna 
software, accelerating our pursuit of a more 
sustainable world on a broader scale.
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VISION: TO CREATE A 
MORE SUSTAINABLE 
WORLD THROUGH 
IMPROVED LAND 
MANAGEMENT

MISSION: TO DEVELOP THE 

WORLD'S FIRST PLATFORM 

FOR ASSESSING, INFORMING, 

AND REPORTING THE HOLISTIC 

IMPACT OF LAND 

OPPORTUNITIES, ENABLING 

MORE SUSTAINABLE LAND USE 

DECISIONS

See the value and 
suitability of your 

land

Model the impacts 
of different 

activities

Align with globally 
recognised 
standards

PLACEHOLDER

TEXT
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SIX CAPITALS APPROACH
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NATURAL: The natural 
environment that people 
use, manage and depend on 
for life. This includes water, 
land, air, plants, forests, 
fisheries and heritage 
inherited from previous 
generations. SOCIAL: The 

networks, 
relationships and 
systems that support 
us, for example, 
families, 
neighbourhoods, 
schools and voluntary 
organisations that 
collectively influence 
culture.

HUMAN: People’s 
wellbeing and the value 
they bring through 
experience, productivity 
and competencies to 
society or to an 
organisation.

INTELLECTUAL: The knowledge 
and information used, 
generated and shared. It 
encompasses innovation and 
research. 

NATURAL

SOCIAL

HUMAN

INTELLECTUAL

M

ANUFACTURED

FI

NANCIAL

MANUFACTURED: The 
human-made material 
goods or fixed assets. 
These include 
infrastructure, buildings, 
vehicles, machines, 
chemicals, pipes, etc.

FINANCIAL: The common 
way in which society 
measures ‘value’ e.g. items 
that have cash value: 
money, stocks and shares 
or the value on a 
company’s balance sheet.

The ‘Six Capitals’ 
model emphasises 
living within the 

limits of the natural 
environment and 

developing 
strategies that grow 
all capitals to deliver 
benefits for society 

as a whole.
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Your Challenges How Landarna can help

There are many fragmented datasets and impact valuation 
methods, but finding the right one to calculate impact for 
your opportunity is difficult.

➔

Collates and synthesizes datasets and approaches through a 
single platform and user interface which makes assessing 
opportunities easy.

Calculating impact holistically requires a multi-disciplinary 
team of experts with significant coordination which is slow 
and costly.

➔

Brings together leading methodologies used by researchers, 
academia and consultants in one place and coordinates 
assumptions instantly.

Platforms exist, but they are typically focused on a narrow 
scope of impact - i.e. economic or focused in on specific 
development types or land use changes.

➔
Holistically considers a wide range of impacts aligned with 
SDG’s and the Integrated Reporting Six Capitals Framework.

Decision making is slow and opaque as options and assessment 
requires significant coordination across many stakeholders. ➔

Quick, dynamic and fun optioneering with the ability to test 
changes and scenarios live in workshops. 

Aggregating impact is challenging across numerous projects as 
each is done in a slightly different way by different people 
using different techniques.

➔

Landarna allows easy creation of portfolios of projects, 
aggregating impacts seamlessly to be able to report at an 
organisational level.
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Benefits to different organisations:

Local           
Authorities

• Build better policy 
standards through testing 
impact of policy changes

• Develop your own 
property and land 
portfolio in a way that 
achieves your 
organisational objectives

• Build impact-driven 
business cases to attract 
public and private 
investment

Land Managers  / 
Developers

• Maximise and 
communicate the wider 
positive impact of your 
developments

• Have more informed 
stakeholder consultations 
and conversations 
focused on tangible 
impacts

• Demonstrate compliance 
with planning 
requirements or 
alignment with industry 
leading standards

Consultants & 
Analysts

• Provide your clients with 
an efficient assessment 
of the sustainability 
impacts with greater cost 
certainty

• Test development 
scenarios live in 
workshops

• Streamline work across 
multiple clients

Impact investors / 
Funders

• Inform investment 
decision making

• Report the wider impact 
of your investment 
decisions

• Collate impacts across a 
portfolio

Charities &        
NGO’s

• Focus your funding to 
maximise impact

• Communicate benefits to 
funders and gain 
additional support

• Engage and leave a 
legacy of positive impact 



HOW DOES IT 
WORK? PLACEHOLDER
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Esholt Positive Living
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1. Easy to access web platform – quickly add all your land
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2. Understand and map your land like never before

View land 

characteristics and 

current impacts for

your whole portfolio 

or any subset.
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3. Summarise land characteristics across your sites in one structured system
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4. View Pre-activity impacts

View 

aggregated 

site 

assessment
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Nature Based 
Solutions

- Woodland 
Creation

- Wildflower 
Meadows

Development

- Commercial

- Residential

- Mixed Use

Renewable 
Energy

- Solar 
(+Storage)

- Wind*

* Coming soon

5. Adding and comparing Activities
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5. Adding and comparing Activities
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6. Post-Activity Impacts
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Influencing Planning guidelines

• Sustainable Water Cycle: The landscape strategy has been designed to 
mimic natural drainage through the use of SUDS.

• Towards Net Zero Operational Carbon: Targeting ≥ 70% reduction of 
regulated carbon emissions with aspirations to become a zero-carbon 
development

• Towards Net Zero Embodied Carbon: Life cycle assessments will be 
undertaken during the detailed design stages to inform the selection of 
materials

• Good Health and Well-being: The homes are expected to achieve 
excellent daylight levels and occupant comforts, considering the impacts 
of future climate to 2080 to inform future mitigation strategies.

• Sustainable Land Use and Biodiversity: Together, all the measures 
deployed will provide a net gain to the ecological value of the site.
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Responding to Best Practice Frameworks
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Want to know more?

Sign-up to the waiting 
list or get in touch 

directly to discuss your 
needs to ensure 

Landarna is right for 
you.

https://landarna.com/ 

What’s next?

Sign-up to the launch of 
the Landarna Trial and 

receive a demo.

enquiries@landarna.com.

Current status

We are currently trialing 
Landarna with 

progressive 
organisations to ensure 
its development meets 

your needs.

TRIALS

2024
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3ADAPT Ltd is a company registered in England and Wales. Registered number: 10754360. 
Registered office: 3ADAPT, F5a, The Foundry, Beehive Yard, Walcot Street, Bath BA1 5BT.

© 3ADAPT LTD. 2024

www.3ADAPT.com

www.3ADAPT.com

DR PHIL HAMPSHIRE

PHIL@3ADAPT.COM

07864 653600

SARA TELAHOUN

SARA@3ADAPT.COM

07588 451034

http://www.3adapt.com/
https://www.linkedin.com/company/3adapt/
https://twitter.com/3adapt
mailto:Phil@3adapt.com
mailto:sara@3adapt.com
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