


Before | start...

who has an electric vehicle?

¢) zapmap
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“What the hell is a Zapmap?”

A little about our origin story

(yup!) in EV charging

Where next for us

Learnings from 11 years
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1.7m 72,000 40k

The UK market

3.6m 85,000 100+

¢) zapmap
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What the hell is a Zapmap?

¢» zapmap
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A mission led company

Helping EV drivers charge
with confidence, and
accelerating the switch to
low carbon mobility.
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...an app...

We connect charging supply and demand

Fear & misinformation

Mandated switch to electric (80% of
new car sales by 2030)

Charging EVs has been a highly
variable experience

Fragmented payment options, multi
app/card struggle

100+ CPOs, all competing to
become viable
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Connecting driver demand

|

With a simple way to
find and pay for

charging, wherever
you go

The UK’s widest choice of
charging options
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..ok, not just an app...

More a data company that happens to have an app

.. €) zapmap

‘, APP
Data on charge points,

charging activity, vehicles qumqp """"""" ’ ‘7 qumap

and user feedback PLATFORM SPARK

Data * Payment * Routing - UX
* Analysis * Delivery

" ¢ zapmap

INSIGHTS
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And we’ve done ok!

Time to blow our own trumpet...

CONGRATULATIONS
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LW E =i 3, &1 B ]
‘
)

Department

for Transport
Data provider to UK Thought leadership on panels, Won over 30 awards
government since 2017, keynotes, podcasts and recognising
won competitive tender in roundtables. contribution across
2025 to remain their source business, fleet, tech and
of truth Referenced in over 2500 press consumer

articles (last 12 months)
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Growing with the market to make it to 11

2,000,000 |
1,500,000 -
1,000,000 2021
In-car &
@ g 2020 subscriptions
& Zap-Pay
2019 released +
ZAP ) MAP 2016 GE seed Insights
500,000 ] 2017 Launched investment
Started route planner
2014 |2:01i " . providing
Irst dynamic datato DfT
Zap-Map data partner
launched
oe " b4 . | | | -
<0 % <0 % <0 % <0 7> <0 % <0 o ?oeo <0 2

1 Number of BEVs @ Number of Zapmap registered users

2025
HIVE partnership
Dft contract
2024
Pay card
New
Insights
WFLEETCOR prOdUds
@ 2023
Rebrand
2022
Series A
funding



5 reflections from the journey

() zapmap
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1

new market fun

New market chaos = great opportunity,
great users, and lots of pain

¢) zapmap

13 © 2024 Zapmap. Private & confidential



2

investing up + down value chain

Building a brand by educating, solving
problems for dealers and CPOs

¢» zapmap
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3 = spinning a wheel to build
data (and options)

A market
: The broadest :
& richest charge
point data C’
zapmap

PLATFORM

¢) zapmap

¢) zapmap ¢) zapmap

High value
CPO

SSSSSSS
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4 = theresilience in revenue diversity
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. ¢ zapmap

4

zapmap
PLATFORM

Doto - Payment - Routrig- UX
«Anahyis Devery

The Chasm

Innovators Early
(Tech Adopters
Enthusiasts) (Visionaries)

- ¢y zapmap

SPARK

'¢» zapmap

INSIGHTS

app

Early
Majority
(Pragmatists)

Late
Majority
(Conservatives)

Leggards
(Skeptics)

Early Market
people who want
new things

Mainstream Market
people who want solutions



5
a whole heap of compromise

Big portfolio to support + revenue pressure

VS
investing in experience & innovation
(plus bad timing)

¢) zapmap
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(bonus one)

the blend of a good team

Complimentary skills, market voice,
keeping the hope alive

¢) zapmap
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Zapmap

All about “making charging simple”

¢» zapmap
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But what if charging issimple?

¢) zapmap
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Transport accounts for around 30% of global
carbon emissions.

712% of these emissions come from road

transportation - from cars, vans, lorries, buses
and other road vehicles.
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EVs surge to 40% of global passenger
vehicle sales by 2030

Global outlook for near-term passenger EV sales by market, and share of sales
Million
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Source: BioombergNEF. Note: Europe includes the EU, the UK and European Free Trade Association (EFTA)} countnes. Electric vehicles include battery-electric and
plug-in hybnd vehicles.

EV Outlook 2025

9
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BloombergNEF
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Helping supply and demand connect in a smarter way

Just do it for me, and

Recommendations on reward me for good
Configurable easier to the best option for me habits

Loads of options find options

v

Enabling drivers and charging to connect at the best place and time
based on convenience, capacity, price, and greener generation
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Going further in powering partners and industry

Managed

Prescriptive
Predictive
Diagnostic
Descriptive

v

Going from helping people understand what has happened, to
driving their strategy and making it happen
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Zapmap

Going beyond, to define, enable &
orchestrate rewarding EV charging

() zapmap
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EVs are just as damaging

Buying a new EV to replace an ‘old banger’ would benefit the climate after
driving 20,000-32,000 miles
Cumulative lifecycle emissions, tCO2, per thousand miles of driving in the UK

Ford Focus pre-2015 == Mercedes pre-2000 == Tesla Model Y Nissan Leaf

501C02

Manufacturing a
new EV causes a
bump in CO2...

..but this CO2 is
paid off within a
short period

(

-
T |/| T T T T T T T T
-10k miles 0 10 20 30 40 50 60 70 80 90 100
Source: Carbon Brief analysis cal'bonBl'Ief
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Moving problem to power station

EVs cut carbon significantly, even when they mainly run on coal power
Lifecycle emissions, grammes of CO2 per kilometre
Tailpipe Fuel cycle [ Battery manufacture [Jj Other manufacturing

In the UK, EVs cut
emissions by two-thirds

EU avg EV (PL) EV (IN) EV (CN) EV (US) EV(UK) EV(EUavg) EV(NO)
petrol

Source: Carbon Brief analysis carhonBrief

CLEAR ON CLIMATE
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Hydrogen

Hydrogen vehicles are a ‘rounding error’' compared with EV sales

Global stock of hydrogen and electric vehicles at the end of 2022
Electric vehicles

Hydrogen fuel cell vehicles

72k
Source: Carbon Brief analysis ca!bochrEEf
Between10 -15
filling stations
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Annual ZEV targets for car and van sales:

2024 to 2035

Year

Car sales target

Van sales targets

Year

Car sales target

Van sales targets
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2024

22%

10%

2030

80%

70%

2025

28%

16%

2031

84%*

76%*

2026

33%

24%

2032

88%*

82%*

2027

38%

34%

2033

92%*

88%*

2028

52%

46%

2034

96%*

94%*

2029

66%

58%

2035

100%

100%
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Batteries

Most EV batteries last 15-20 years, with an average
degradation rate of about 1.8% per year under
moderate conditions.
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