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Lessons in Momentum 
https://larsonintl.com/ride/the-tilt-a-whirl/
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Timing

India: National Electricity 
Plan ($109B)

USA: Advanced Metering 
Initiative upgrade (est. 70% 
of US households) 



Edge AI Infrastructure Platform, not consumer silicon
Compute is moving out of the cloud and into the grid, the meter, and the machine. We build silicon for that shift.

Y E S T E R D A Y

Centralized cloud
Data travels to compute. Latency, 

bandwidth, and costs rise.

W H E R E  A Z I M U T H  P L A Y S

Distributed intelligence at the edge
Compute embedded into infrastructure — smart meters, BESS controllers, substations, 

industrial gateways.

Grid edge
Smart meters, substation controllers, 

Distributed Energy Resource (DER) 
management. Millions of endpoints, 
each needing local intelligence.

Energy storage
Battery Energy Storage System (BESS) 

and microgrid controllers. Safety, 
dispatch, and optimization cannot wait 
on round-trips to the cloud.

Industrial edge

Factory-floor inference, predictive 

maintenance, closed-loop control. 
Deterministic latency is non-negotiable.

This is infrastructure compute — closer to Marvell and Mellanox than to consumer silicon.

Azimuth AI  ·  Investor thesis 3 / 5
JULY 2026  ·  AZIMUTH AI



Azimuth AI Differentiation
Software Defined Silicon SoC  vs. Many Discrete General-Purpose ICs

>10X Performance/$

Customized scalar, vector & matrix compute 

in one SoC vs. offload accelerator model. SDS 
IP — patents filed. On-chip efficiency.

30–50% Lower Silicon BoM

1-SoC replaces 5–7 discrete ICs. Reduces 

customer engineering cost and supply chain 
complexity.

12+ Yr Battery Life

Customized power management for coin-cell 

devices — patents filed. Isolated metrology 
execution environment. Secure AI operations 
protecting model IP and user privacy.

Edge AI + Advanced Analog

High-accuracy analog metrology + AI engine 

integrated. Large on-chip memory — no 
cloud dependency.

OEM-Ready SDK & SW

Single-packaged Software Development Kit, 

firmware and SW stack — eliminates 
customer integration effort.

Security & Reliability

Hardware root of trust with secure boot. 

ARM TrustZone isolation. Cryptography 
acceleration. Custom architecture defends 
against physical attack. Most secure edge AI 

SoC.
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Worldwide: 35,000 - 65,000 power plants, millions of km of distribution

India: > 3800 power plants, millions of km of distribution, 100s of millions of endpoints (homes and businesses)

USA: >15,000 power plants, >1M km of distribution, 100s of millions of endpoints

Source: openinfomap.org

Opportunities



Efficiency

Generation efficiency
Coal: 35-43%

Gas: 50-63% (peaker 33-40%)

Grid efficiency
India: 82-84%

USA: ~95%

Sources: 
https://www.iea.org/reports/coal-2025
https://www.eia.gov/electricity/annual/html/epa
_08_01.html
Grid efficiency: World Bank World Development 
Indicators, indicator EG.ELC.LOSS.ZS (last 
updated April 2026). 



~30 capabilities identified with customers cannot be supported by current meters at the endpoint

Most of those capabilities apply to every other stage in the distribution system

Many of those algorithms and building blocks apply to battery management and smart cities

Use Case Adjacencies



Smart Edge Infrastructure

J U L Y  2 0 2 6   ·   A Z I M U T H  A I

One platform. Six verticals. Azimuth AI builds the on-device intelligence for every layer of tomorrow's connected infrastructure.

A R K A    E D G E  A I  P L A T F O R M    ·  SILICON · TOPOLOGIES · IP

01 S M A R T  G R I D

From transformer to endpoint — real-time 

AI in every node of the electric grid.

▸  AMI 2.0/2.5 metering

▸  Distribution intelligence

▸  Self-healing & outage restoration

02 S M A R T  E N E R G Y

Battery, solar, and storage assets that 

monitor, balance, and optimize themselves.

▸  BMS / BESS controllers

▸  Cell-level SOC & SOT

▸  Rooftop solar integration

03 S M A R T  C I T Y

Lighting, sensing, and microgrid 

intelligence that scales across millions of 

poles.

▸  Smart street lighting

▸  Microgrid intelligence hubs

▸  Distributed sensing networks

04 S M A R T  B U I L D I N G S

Energy, HVAC, and occupancy intelligence 

inside every commercial and residential 

structure.

▸  HVAC & energy optimization

▸  Occupancy sensor fusion

▸  Building-server edge AI

Critical infrastructure asset 
Critical infrastructure asset health, AI on the 

line — from rail networks to oil & gas pipelines.

05 S M A R T  A S S E T  M O N I T R I N G 06 S M A R T  I N D U S T R I A L  I O T

Condition monitoring, predictive 

maintenance, and process AI on the factory 

floor.

▸  Vibration & condition monitoring

▸  Predictive maintenance

▸  Data-center energy mgmt

O N E  S H A R E D  P L A T F O R M :   every vertical leverages the same SoC architecture, topology library, and hardened IP — compounding ROIC across markets.

▸  Railway track, signaling & rolling-stock monitoring

▸  Oil & gas pipeline integrity & leak detection



Lessons

California Sea Otters in Elkhorn Slough, April 2025



Assumption 

Checks, 

Interviews

Problem statements

System constraints

Country constraints

Investor constraints



Advice

 Be the preferred collaborator

 Look for big, obvious problems to solve

 Keep a list: what bothers you?

 How does that problem scale?

 Use your experience

 Ask a lot of questions

 Especially: “What prevented you from doing what 

you wished you could do?”

 Spend no time trying to seem smart.

 Understand the system

 99% of progress is evolutionary, not revolutionary

Yosemite Falls, 740m, March 2026



Fortune 
Favors 

the 

Prepared 
Mind



Backup



Opportunity

 From IPCC 
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